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Message from the Chairman

The year 2022 is another year that Thailand has been encountering
with internal and external effects impacting on people’s living condition
and economy in general especially the effect of an outbreak of a
coronavirus (COVID-19). Even though, the current situation begins to
loosen, there are still numbers of infected people intermittently.
Moreover, the war between Ukraine and Russia has prolonged until
present interacting to the world’s economy. Many countries have
been facing with inflation. Tobacco Authority of Thailand (TOAT), as a
manufacturer and seller, has been affected on this situation as well
particularly the increase in production cost which is the main factor
corresponding to TOAT’s mission and stakeholder group including
customers, staffs, suppliers, corporate governance department,

government sector, and community.

Among the business adaption and global trend, TOAT has been
preparing and adapting itself continuously in terms of new relevant
business, furthering expand existing resources to the utmost benefit.
With systematic administration management is focused on data
analysis and has effective planned jobs. The most important process is
to improve the effectiveness of work procedure to reduce production

cost throughout the supply chain, advocate innovation adaptation and
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generate new ideas to improve work more effectively. Hence, TOAT has
a profit gain in 2022 and is still making a profit level. It triggers organization

moving forward.

In terms of corporate governance, the board of committee
emphasize on good governance administration, sustainable development
while balancing in all dimensions such as economy, society, and
environment. By having suitable and fair operational policy, TOAT has
been accepted nationally to be a transparency organization with an
“Excellent Level” of Integrity and Transparency Assessment (ITA) award
from an announcement of Office of the National Anti-Corruption
Commission. This creates a good image and reputation for organization

and builds a trust of stakeholders of all related sectors.

TOAT’s success in 2022 has derived from collaboration of all
staffs, and organization itself together all relevant parties. On behalf of
the TOAT board of committee, | would like to thank everyone on this
occasion and bless us all having strong mind and stay healthy to
tackle problems and challenging things waiting ahead “Look ahead

for one goal”.

(Mr. Theeraj Athanavanich)

Chairman of the Board of Committee
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Message from the Acting Governor

In fiscal year 2022, Tobacco Authority of Thailand (TOAT) has been
facing with numerous obstacles in terms of an outbreak of a coronavirus
(COVID-19), national economy in general, and tax restructuring on
cigarette products effective enforcement by Excise Department since
the first day of the fiscal year together with market force leading
TOAT’s retail price of cigarette unexpectedly. With all levels of TOAT
staff’s endeavor and collaboration have overcome through these
challenges. Even though from outsiders’ eyes, the turnover of fiscal
year 2022 expected to have net profit in the red, eventually TOAT
has a profit at 120 million Baht with 858 million Baht in Comprehensive

Income.

At the beginning of fiscal year 2023, it is expected to have bright
future while facing with many existing challenges and a new challenge
on increasing price of raw material since at the end of fiscal year 2022
and 2023 respectively. Due to the war between Russia and Ukraine,

it counted as wind resistance against propulsion to move forward.



Cigarette industry has been in downward session for a while. TOAT
has to come up with other important creative ideas such as nicotine
extract from tobacco leaves, requesting sovernment sector support in
Ministerial Regulation on products from other plants which is a prior
tool leading TOAT to pursue business opportunity and supporting

tobacco farmers in the future.

On this occasion, | wish all staff and families together with
tobacco farmers and involved parties a happiness, good health with
physical and mental strength to push TOAT and the nation advance and

prosper continuously.

(Mr. Nophadol Hantanasarn)
Deputy Governor for Administration

Acting Governor
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Message from the Governor

With the rapid change situation, many factors have affected
organization in terms of raising tax rate on cigarette products, an outbreak
of a coronavirus (COVID-19), and present digital transformation. Not only
the access of information and law improvement have to be updated
internationally, but also the upcoming responses of social trend on
health lovers with unprecedented change in smokers’ behavior and
people’s lifestyle have led to new way of life “New Normal”. These
changes have been affected to economy or cigarette industry to sluggish
or slow down counted as the most challenging task ever since Tobacco

Authority of Thailand (TOAT) has established up to present.

During the crisis change from previous year until now, as a governor
of TOAT, | am ambitious to administrate effective works with same goal
according to organizational strategic policy: to be the domestic tobacco
leader, expand related business internationally, further research and
improve benefits to entire supply chain system of stakeholders. Knowing
how to administrate is not only stimulate sales of cigarette products to
earn more profit and generate more revenue from other channels
but also improve employees efficiently and support to all stakeholders
thoroughly. This means to sponsor tobacco farmers to create a source

of stable income from plating other plants to be replaced with the
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deduction volume of tobacco leaf planting. The accomplishment has
derived from the collaboration of the executive and staffs to get
through this crisis together, so all united as one in order to bring back our
organization to become the greatest recurrence once again for ourselves

(TOAT’s employees) and for national interest continuously.

On this occasion, may the Triple Gem, all the powers that exist in
the world, Major General Luang Chamnan Yutthasilp, founder of TOAT,
help TOAT to overcome all difficulties and get through the crisis
successfully with thrive and success in all missions and targets.
Moreover, blessing all TOAT staffs and families have good health, fill

with joy in life and prosperity and achieve all your wishes.

(Mr. Poomjit Pongpanngam)

Governor
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