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Vision

“To be the leader in domestic tobacco industry and focus on

business diversification”

Missions
“Maintain tobacco market share in Thailand and expand
internationally with good quality product while upholding sustainable

business development”

Business Classification

Tobacco Authority of Thailand (TOAT) is a state enterprise under
Ministry of Finance, contributing revenue to the country and classifying in
the industrial and commercial sector. TOAT is the tobacco monopoly of
cigarette manufacture and distribution.

The organization’s core business is to satisfy the needs of domestic
tobacco consumers and diversify to other business sectors including export
and provision of cigarette manufacture, roll your own cigarette, sale of
tobacco leaf with oversea partners and printing business from surplus of

production facility to earn more revenue.

Goals/Objectives
® Scramble market share of domestic cigarette distribution while
maintaining its core business (domestic cigarette distribution)

and keeping track of business leader in tobacco market with
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marketing strategy through distribution channel strategic in
product and satisfy consumers’ needs

® Control spending on production process and manufacturing
plant following industry standard with cost-efficiency

® Develop and further business expansion to earn more income
and decrease risk of a single source of income which is
domestic sales of cigarette with other business development.
Moreover, there are export of cigarette and other related
business with tobacco industry or with asset and organization’s
expertise

® Sustainable administration keeping business administration
and personnel management keep pace with economic, social,
new technology change to be able to respond to business

competition

Statement of direction

Based on the national strategy and overall state enterprise strategy
determination, the strategies are set by classifying state enterprise with
different operations to enable them to be a mechanism that steers
strategies to achieve the goal as being stable, prosperous, long-lasting
Thailand. The state enterprise strategy in the industrial and commercial

sector adheres to

"Updating organization's role and mission sultably with the
change, supporting the country's strategy while enhancing the
potential of business operation and being as a modern organization

with good governance management and-administration”
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ess condition,
lan and strategies

Direction of organization’s development for the state enterprise
should focus on strengthen organization management and business
operation based on core mission. Starting from building financial strength
by generating more income to elevate organization’s financial stability,
investment developed by performing cost-effective analysis on the
investment projects e.g., machinery investment as well as manufacturing
technology investment, product development, and adaptation of
marketing strategy to support higher competition in future. Organization
Development must be done along with technology application and
innovation to the production in terms of goods and services development
and improvement of distribution channels to serve customer and people
by consideration of globalization with good governance and excellent

efficient management.

There are 5 state enterprise strategies being classified in the

industrial and commercial branch are as follows

Strategy 1: Role/Operational Goal
@ Review roles appropriately for current context to support
national strategies
@ Distinguish between the role of regulator and operator role by

adjusting the role of the state enterprise to be sole operator
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Strategy 2: Investment
@ Prioritize the significance and cost benefit of the project to be
in the line with role and duty with strategic direction

@ Have an appropriate source of investment funding

Strategy 3: Financial stability
@ Prepare a rehabilitation plan for the state enterprise with
long-term loss, to strengthen financial stability adequately for
operation based on mission and investment
@ Generate more revenue from assets or further expansion from

existing business

Strategy 4: Technology and innovation
@ Implement overall state enterprise strategic plan according to
Strategy 4, support the adoption of innovation and technology
in the line with Thailand 4.0 strategy and DE plan
© Generate more income from assets or further expansion from

existing business

Strategy 5: Good governance and management
@ Implement overall state enterprise strategic plan according to
Strategy 5, promote transparent and moral system of good

governance
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