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1. Pressure/Incentive 38 L3aNARUWIBLIIPILY
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3. Rationalization %38 AIMIWIARAETUAYUNTNTEIN

Pressure

Fraud

Triangle

Rationalization Opportunity
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nsenguusiasmalng Insnumiunasdaiusuuimsanudssduusesmnd
Tnenunugnseans  savisanuandeunelukasmeusnvesesdns uduuuamenisussidiu
mndssnsnaIa Tumsssyanudsaiaziinnsidusiuduiunssenineguimsuasmiseny
Wwesnuides (Risk Owners) WiolinssinasUsudiuammanudemesesdng saissatuimue

JEAUANUEITIBIANTEaNSULA (Risk Appetite : RA)

ﬂTWﬂ’]iU%‘Viﬁiﬂ’J']&lL?iil\iﬂﬁllLL‘Ll’J COSO & ERM 2017

ENTERPRISE RISK MANAGEMENT

BUSINESS ENHANCED

OBJECTIVE VALUE
FORMULATION ¢ 4

K Governance ~:<’. Strategy & Performance Review Information,
"7 & Culture O 17 Objective-Setting & Revision Communication,

& Reporting

1. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substantial 18. Leverages Information
Oversight Context 11. Assesses Severity Change and Technology

2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluates Alternative 12. Prioritizes Risks Performance Information

3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues Improvement 20. Reports on Risk,

4. Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives 14. Develops Portfolio Management Performance

to Core Values

. Attracts, Develops,
and Retains Capable
Individuals

View

o

Y
a

15U IAMUEB UMY COSO-ERM 2017 el

1. Governance and Culture (M3fiuakaAINITHATRUTTIUBIANT) Usenaume
UNUMYBIARIENTIINS Tssadnssiunusitvanenagns msfivun SanssaudifieUsvasd
nsdmsfusiernionesdng uaznmsaisauiduudsiunuuysd

2. Strategy & Objective Setting (N1sfnuANayNSwarIngUsEaAaIAns) Usenausie
MAATIEIUTUNIRsgIRY MItmunsziuaNansalumsfummdss Msdsefiunadenyes
nagmsdamImLIAssesdng wazmsnathuszasdmsgsfioneldanuides

3. Performance (Hanssniiudnu) Usznausenisszynuidss msvssidiusziuaiy
ULy MaTagFuAIABY NMInBUALIMIABY KasMIRIIANNNTINTeIMABDIANTTTIL

4. Review & Revision (M3nuymiuwazUsuuse) Usenausie mMsUssdiuruiUAsuudas
fiRnTurnmUEmIrmAss mavumuensansalumstanuaz st e IAsY Tafimsuiuss
WAUNSEUUNMTUIIANLIADI09ANS

5. Information, Communication & Reporting (@135auLna nsdeans LAZNITII89U)
Usznousng msldamsaumeaiuayumsuimsanuidios mslivesmamsdeansing atfuayumsuivis
PuAes uaznsTBnueNEISIMsTIiuns nuieausTsueudssiiety
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nserguwisUssmelng livuanueifiatsanseaulanaiagianssnussauedang
(Risk Rating Scale) ilumsimmeissiulonafivsianansenuvaseundssineg Welsaiulena
LATHANTENUYRIANLIAEY LazAidunsiessikazdadifuanudss Tnommumnausinsusziiu
wasguiegldlunmsussiiunnudesinunnudaudommausgdowd  ldud seiuleniaiaziin
mAes (Likelihood) ANUFULTIVBsHANTENUIMpact) uazsziuAILdes ol awthanszdiu

UseANEnmenAsNIPUANANIEINTNITA fall

LR ALY MIIUUTEANENIMNINTNIAIUANANEEINTNITINE LT Tu

nsaruauiiaudusdasanduldldegraninzay Jergliminaiulaldlussau

VAUVHALHAINILENINTOARAIEINTNITA L

B3

14 nsmuANEIInUsEANS A nd sl I liviliAenademeanaudeed 19 idud Ay u
Waty = 9 A 9 v | = A vy
rsimsUsuUsaielitiuladnngausoanaudesnsyasele
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wazansnsUasiuanudsnisnasesely

o

ad a { a = 35 L 3 g

Awn1sUsEliuANUEENI5NAIN TTunaunan 3 Junau Al
® NIMNUANMNNTUTZIIUAIILEEINITYITA
® NMIUTTIUANUELINITYITH

® NIIATIUHLUIMITINNITANUELINITNITA

2.1 mstmuanasinsUssdliuauidsanimase
MIeguuisUsEmedlng msudmsenudewmansouniasgiu COSO - ERM 2017
(Enterprise Risk Management- Integrating with Strategy and Performance) maiéfuiamaﬂﬁﬁﬁual,l,a
ﬁa]miﬁﬁsuaqmw%mﬁmwmﬁmLLasmimmmmﬂu (Governance Risk and Compliance : GRC)
wavulgunemsiiduguaiensiipwesnisenguuisssmealve  (Good Corporate Governance)
FadunseummuAnmsuimsmdsadeysanmsifinasgiuenna uasluiseniuvesesdnslngily
Tnefosdusznaudsl
miizqﬂ’mmﬁm (Risk Identification)
nserguisisUszmAlue Smssunsavsuesadeduyng fuiterafindu
dielsiffusmsvideiuseiiuanudedideyaiiiomediensdnduls wazanunsadiaszvildfanig
vesmnudssiddyiian  n1sseyamidsadunszuiunsifuinsuasfuivRnusmiussy
ANIEES wazanmmnuendsidmwanszuson1susTimInevesesdnslagdiledis
® ANMKINGBUNIBUDN
Hutadeiiesdnsmunlils uwillanuddydenisimunnagnivesesdns

U @ANNWINFEUNNNATA LATHgRa ngvae wnalulad Wuduy
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® AnINLINAINNTY Y

Hudladeneluvesesdnsiuegfunineinsuasmnuanninvesesdns
annsomueslidulunuiidesnsld wu ulenievesiuims Tamsssuesdns nsvuiumsufoRa
3y gnén ngasdeu Wudu mssnguuisdsamelng Snssuiunislunisssyaudes dail

- fimsszyanudssnmisiauszyndajuinnsseninuinisuay
fURTR Tnesfuszaumiu@n Wedumenudssldognsmannuas

- fnsszyanudsdeglinszssinnaoiunisaiiiaemsaiihasiniu
Tuawan

- ﬁmiszqm’mL?immﬂmi‘iLﬂﬁzﬂwﬁy’umauﬂﬁﬂﬁﬂ’amuﬁﬁﬂ Aty

- fimssvyanuidssnransidunululinm

nsszyamnveseIdssldasudin  axteatuayuliiuimsannsadinua

1 IS

LHUTANTIANESSLARENNHIUTEENENIN ATEUARUNNAMATDIAIUEFL BINITINUALNUTANIS

1Y

AMULASY DotduAIUAN A NTI8aRANMAYRINITIAAAINULASILAYARTEAUVDINANTENUNDIANTY

T3 SedanalinisusmsanudesvetesdnsiiusydniamuarussgingUssasandmualiluiige
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